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Onsite &
Online

Bitesize

These two courses are very similar. The only
difference is we have modified some elements of
the onsite activities and made them more
appropriate for online delivery.

These are shorter versions of the course at a
substantially discounted rate, to give you a
flavour of what the full course is about.

HEaTED CPD courses have been carefully selected based on
your continuous feedback. Many technical professionals have
attended our courses and have applied their learning in
order to advance their roles and ultimately their careers. 

In order to make our CPD as accessible as possible we have
different delivery options for the majority of our courses as
described below:

Course Types

*If you enjoy the bitesize course and want to complete the full onsite or
online course afterwards, there will be a further discount.



This workshop is aimed at
technicians involved in running
small to medium sized projects in
the workplace who have had little
or no project management
training. 

The workshop will focus on
planning as the foundation for
successful project management
and participants will take away an
accessible, flexible and scalable
framework for planning projects.

Get a practical insight into project planning, and go
from project initiation to building a project schedule

SUMMARY
DELIVERY

Online: HOC-010
Onsite: HFFC-004

DURATION
1 Day

FEES
(Online)

Members: £235
Non-Members: £335

(Onsite)
Members: £335

Non-members: £520

Delivery Method
Instructor - led

CPD
CONTRIBUTES TOWARDS 

SELF-DIRECTED CPD



overview
scope
unknowns
interactions
breakdown
control
schedule

Objectives of the course include exploring the following:

This course has been designed to accommodate various
learning styles and to allow participants to learn from group
discussions and individual reflection on the current practice.
The participants will be encouraged to implement learnt skills
in their day to day work practice.

OBJECTIVES

Aim

The aim is to introduce the principles of project planning from
initiation through to building a project schedule and provide
an opportunity to apply them to a group project.



recognise when a piece of work would benefit from a

structured, planned approach

work through the essential elements of a project plan and

apply them to a simple fictional project

Consider how they might apply the project planning

essentials to your own work based projects

By the end of this course, participants will be able to:

OUTCOMES CPD



HEaTED (Higher Education and Technicians Education
Development) is based at the University of Sheffield and is
the leading provider of professional development for the

technical workforce. 

HEaTED The University of Sheffield
8 Palmerston Road, Sheffield, S10 2TE

+44 (0) 114 222 9671 | heated@sheffield.ac.uk | www.heated.org.uk

ENQUIRE NOW

@HEaTEDtechs on TwitterCONNECT WITH US:

UNLOCK YOUR
POTENTIAL


