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Onsite &
Online

Bitesize

These two courses are very similar. The only
difference is we have modified some elements of
the onsite activities and made them more
appropriate for online delivery.

These are shorter versions of the course at a
substantially discounted rate, to give you a
flavour of what the full course is about.

HEaTED CPD courses have been carefully selected based on
your continuous feedback. Many technical professionals have
attended our courses and have applied their learning in
order to advance their roles and ultimately their careers. 

In order to make our CPD as accessible as possible we have
different delivery options for the majority of our courses as
described below:

Course Types

*If you enjoy the bitesize course and want to complete the full onsite or
online course afterwards, there will be a further discount.



Working in an ever changing
environment has become the
norm for many technicians in
higher and further education.
This includes restructuring of
technical teams and functions,
organisational initiatives and
strategic goals that impact on
technical teams. 

To operate in this climate,
technicians are expected to
support, enable and, where
appropriate, drive the change
processes for success. 

However, without clear
understanding of the change
processes, barriers to change
and why resistance occurs,
change will become stressful
and unachievable. 

Understand and maximise opportunities
from change in the workplace

SUMMARY
DELIVERY

Online: HOC-012
Onsite: HFFC-021

DURATION
1 Day

FEES
(Online)

Members: £185
Non-Members: £285

 
(Onsite)

Members: £300
Non-members: £570

Delivery Method
Instructor - led



Understanding change in the workplace 
Stages of change transitions and how change is
communicated and implemented 
Resistance to change and associated mitigations 
How to prepare yourself, embed and sustain change in
technical teams
How to influence stakeholders – best practice for
technicians
Essential requirements for success in the change
management process 

Objectives of the course include exploring the following:

This course has been designed to accommodate various
learning styles and to allow participants to learn from group
discussions and individual reflection on the current practice. 

The participants will be encouraged to implement 
learnt skills in their work.

OBJECTIVES

Aim

The aim of this course is to increase the knowledge and skills
related to change management for technical staff.



Be aware of the factors that lead to change in the
workplace 
Effectively work in a change environment 
Gain confidence and understanding of the resistance to
change
Be able to proactively engage with the change process, to
maximise opportunities 
Influence the change team and champions, to achieve
positive outcomes

By the end of this course, participants are expected to:

OUTCOMES CPD



HEaTED (Higher Education and Technicians Education
Development) is based at the University of Sheffield and is
the leading provider of professional development for the

technical workforce. 

HEaTED The University of Sheffield
8 Palmerston Road, Sheffield, S10 2TE

+44 (0) 114 222 9671 | heated@sheffield.ac.uk | www.heated.org.uk

ENQUIRE NOW

@HEaTEDtechs on TwitterCONNECT WITH US:

UNLOCK YOUR
POTENTIAL


