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COURSES

Generating Income With Technical
Facilities & Services
Onsite - Online

Course Types
HEaTED CPD courses have been carefully selected based on
your continuous feedback. Many technical professionals have
attended our courses and have applied their learning in
order to advance their roles and ultimately their careers.
In order to make our CPD as accessible as possible we have
different delivery options for the majority of our courses as
described below:
Onsite &
Online

These courses are very similar. The only difference is we
have modified elements of the onsite activities and made
them more appropriate for online delivery. These public
courses are open to all HEI technical professionals across
the UK.

Closed
Cohort

These courses are specifically for your team and closed
to general access. The cohort delivery date and method
can be arranged to suit your requirements. Quotes are
available upon request.

Learn how to maximise income generation using the
technical resources and services that you already have

Summary
Higher Education Institutions (HEIs) engage in
income generation activities, sometimes
referred to as ‘enterprise’, ‘commercial’, ‘third
stream’ or ‘third-leg’, along with their core
mission of teaching and research.
The Technical facilities and services capability
in HEIs has the potential to generate
significant financial impact. There are
examples of universities in London and
beyond where Technicians and Technical
Resource Managers (TRMs) are contributing
and conducting income generation activities
that generate over £150K per annum.
Technicians who support and deliver income
generation activities often note a boost in
their motivation, engagement and career
success. They achieve recognition, increase
the organisational bottom-line and
reputation, and impact student learning,
teaching and research by gaining new
knowledge, skills and experience in customer
service.
Technical resources in HEIs have not been
commercially focused and nor are they, on
the whole, equipped with the skills and
knowledge to capitalise on income
generation opportunities. There is also a lack
of available training for technicians by
technicians in this area, to fully harness
income generation potential.

DELIVERY
Online: HOC-001
Onsite: HFFC-008

DURATION
1 Day

FEES
Onsite:
Members: £400
Course Credit X 1
Non-members: £670
Online:
Members £300
Course Credit X 1
Non-Members £570

DELIVERY METHOD
Instructor - led

Aim
The aim of this course is to (1) introduce a successful income generation
model developed at a University in London that is then (2) adapted and
applied by technicians in their own organisation.

Objectives
Objectives of the course include exploring the following:
Why are we doing enterprise activities?
- Provide background, strategy and direction for income generation
Quality assurance measures are important for increasing profile and
promoting the services, getting recognition and buy-in from clients.
Are you a technical practitioner, specialist or an expert?
Stakeholder Management: What services or support can you offer and
what would it look like to clients?
Income: What should our pricing structure look like?
Governance and Compliance: health and safety, due diligence and
ensuring a fit-for purpose service checklist is in place
Systems, processes, organisation and communication plan
Marketing and communication: Let’s get this right!
Preparing, setting-up, delivering and reviewing each income
generation initiative
ACTION PLANNING: Agreeing on a target start date to offer services
and support to clients, but who will do what, when and how?
Invoicing, client setup and financial processing
It has been designed to accommodate various learning styles and to allow
participants to learn from practice, group discussions, and individual
reflection on the current practice. The facilitator of this workshop is a
former TRM, who will provide insight and know-how to help technicians,
technologists, technical team leaders and managers to engage in income
generation.

Outcomes

CPD

By the end of this course, participants will be able to:
Recognise the skills required with external clients to
support and conduct income generation activities
Identify skills needs where appropriate and implement a
development plan
Effectively develop a technical services enterprise
operational plan
Analyse, align and optimise the services for enterprise
activities, in addition to teaching and research support
Generate income through effective implementation of
enterprise activities

Testimonials

"Very helpful and interesting.
The facilitator was very clear
in his teaching which helped
a lot."
Site Manger
University of Sheffield

"This was a useful course to
consider the whole plan to
deliver Income Generating
Activity."
Technical Officer,
Manchester Metropolitan University

"Very informative course and well facilitated,
providing a good foundation / framework to
understand income generation within a university
environment."

Technical Services Manager,
Manchester Metropolitan University

"I learnt a lot about what needs to be in place for
generating income and it has given me the
knowledge of what to do to take it forward."
Research Technician, University of Leeds

UNLOCK YOUR
POTENTIAL

HEaTED (Higher Education and Technicians Education
Development) is based at the University of Sheffield and is
the leading provider of professional development for the
technical workforce.

ENQUIRE NOW
HEaTED The University of Sheffield
8 Palmerston Road, Sheffield, S10 2TE
+44 (0) 114 222 9671 | heated@sheffield.ac.uk | www.heated.org.uk
CONNECT WITH US:@HEaTEDtechs on Twitter

