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HEaTED CPD courses have been carefully selected based on
your continuous feedback. Many technical professionals have
attended our courses and have applied their learning in
order to advance their roles and ultimately their careers. 

In order to make our CPD as accessible as possible we have
different delivery options for the majority of our courses as
described below:

Course Types

Onsite &
Online

Closed
Cohort

These courses are very similar. The only difference is we
have modified elements of the onsite activities and made
them more appropriate for online delivery. These public
courses are open to all HEI technical professionals across
the UK. 

These courses are specifically for your team and closed
to general access. The cohort delivery date and method
can be arranged to suit your requirements. Quotes are
available upon request.



As a new or aspiring manager, the role of 
supervision and management can be both 
exciting and challenging. To succeed, you will 
need people management knowledge and 
skills, coupled with process management 
practical tools. This is the backdrop for 
designing and developing a tailored course 
to help technicians feel and become 
confident in stepping into supervision and 
management.

 
Throughout the programme participants will 
be expected to apply the concepts and 
techniques taught to work-related situations 
in order to enhance their learning for 
effective transition from a specialist to 
manager. 

 
The course has been designed to 
accommodate various learning styles and to 
allow participants to learn from theory and 
practice, group discussions and individual 
reflection on their current practice. It will 
utilise formative assessments to increase 
learner knowledge, competency and 
confidence; enabling and empowering them 
to implement learnt skills in their work. 

 
Transition into supervision and management

with skills, knowledge and confidence 

Instructor - led

2 Days

Online: HOC-021 
Onsite: HFFC-022

(Online)
Members: £470 

Non-Members: £750
 

(Onsite)
Members: £550 

Non-members: £895

Summary

FEES

DELIVERY

DURATION

Delivery Method



To increase people management skills and process 
management know-how, essential for a smooth transition into 
supervision and management. 

Day 1
 

The role and expectations of a manager
Tasks relevant to all management jobs – understand what’s
expected of you
Golden rules of transitioning from specialist to manager 
Supervision relevant to the technical services
How to overcome challenges faced by new managers 
Leading people, setting direction and aligning the team 
Teamwork: dynamics, challenges and establishing
credibility 
Listening and communication: effective, open and ongoing 

 
Day 2

 
Planning: meetings, presentations and reports
Managing a meeting and your role 
The organisational plan and line of sight in achieving goals 
Organising time, work and being accountable
Control and motivation: yourself and others 
Making decisions and performance appraisal 
Problem solving process 
Step by step actions for delegation 

Aim

Objectives



By the end of this course, participants will be able to:
 

Develop their people management skills and confidence
through effective listening and questioning, problem solving
and decision-making, delegation and motivation 
Apply process management tools for effective achievement of
tasks 
Perform with increased competency in managing and
leading people
Develop an action plan with confidence for improving their
management skills 

This two day course is delivered over two consecutive weeks
by a highly experienced technical management practitioner 
with 30+ years of experience in higher education, both in 
Russell Group and post-92 universities. 

CPDOutcomes



Testimonials "The facilitator was extremely
knowledgeable and engaging, and
had a clear passion for the topic.

The course was a good mix of
presentations, videos, discussion

and problem-solving. " 
Research Technician,

Sheffield University

"Great two day course. All management subjects
covered. The facilitator is great. Very interactive and

engaging course. Highly recommend!" 
Technician Support, University of Bristol

"I thoroughly enjoyed this course. The facilitator
kept the attendees engaged throughout both days
entirely on Zoom. The case studies presented were
realistic scenarios that could be faced in a technical
manager role. I feel I am now more equipped with

tools and knowledge to step into the next role in my
career." 

Chemistry Technician,
University of Bristol

 

"Enjoyed it, very useful. The
facilitator was knowledgeable and
engaging. A lot of the material is

covered  and relevant."
 Lab Technician

Imperial College London
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ENQUIRE NOW

HEaTED (Higher Education and Technicians Education 
Development) is based at the University of Sheffield and is 
the leading provider of professional development for the 

technical workforce. 

UNLOCK YOUR
POTENTIAL


