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HEaTED CPD courses have been carefully selected based on
your continuous feedback. Many technical professionals have
attended our courses and have applied their learning in
order to advance their roles and ultimately their careers. 

In order to make our CPD as accessible as possible we have
different delivery options for the majority of our courses as
described below:

Course Types

Onsite &
Online

Closed
Cohort

These courses are very similar. The only difference is we
have modified elements of the onsite activities and made
them more appropriate for online delivery. These public
courses are open to all HEI technical professionals across
the UK. 

These courses are specifically for your team and closed
to general access. The cohort delivery date and method
can be arranged to suit your requirements. Quotes are
available upon request.



In professional settings, people must work
with others to achieve goals. Coaching
empowers people to take greater
responsibility and ownership of their work.
Coaching conversations are highly effective
in influencing coachee thinking, feeling, and
behaviour, leading to increase in
performance and progress. This is especially
relevant for technical supervisors, leaders
and managers who want to build and
maintain trust with team members, increase
motivation and continuous service
improvement.
Coaching helps the coachee to gain their
own insights into a situation, usually on
issues related to performance, development
and decision-making. The process of
questioning, listening, summarising,
providing observations, feedback and
summaries, enables the coachee to come up
with the answers themselves. A successful
coaching conversation is one that is open
and honest, agenda and outcomes are
owned and determined by the coachee, and
helps the coachee to explore their situation,
whilst building strengths and addressing
weaknesses. 

Influence, motivate and boost
performance through coaching skills

 
Summary DELIVERY

Online: HOC-027
Onsite: HFFC-028

DURATION
1 Day

FEES
(Online)

Members: £185
Course Credit X1

Non-Members: £285
 

(Onsite)
Members: £285
Course Credit X1

Non-members: £470

Delivery Method
Instructor - led



The what and why of coaching – how it differs from
mentoring and training
Coaching leadership style and the benefits for technical
services 
Coaching as an effective communication technique 
Building rapport, trust and credibility with others 
The GROW coaching model summary and key questions
Setting goals and incorporating coaching into day-to-day work
Active listening with a focus on what is being said and not said 
Effective questioning to uncover thoughts, perspectives and
views
Positive language and Neuro Linguistic Programming (NLP)
Technical services succession planning: coaching or
mentoring? 

Objectives

Aim
To increase awareness and equip participants with coaching
skills, knowledge and confidence in the technical services
environment.

Further Information
This course is tailor made for technical staff in Higher
Education. It accommodates various learning styles, to allow
participants to learn from theory and practice, through group
discussions and individual reflection. It will utilise hands-on
activities and formative assessments to increase knowledge,
competency and confidence for workplace impact.



Understand the role and benefits of coaching in the
technical services 
Develop skills and behaviours for communication and
coaching 
Apply a simple framework for coaching 
Build stronger relationships, listen and question effectively 
Better engage team members, increase team morale and
performance

By the end of this course, participants are expected to be able
to:

Outcomes

CPD



HEaTED (Higher Education and Technicians Education
Development) is based at the University of Sheffield and is
the leading provider of professional development for the

technical workforce. 

HEaTED The University of Sheffield
8 Palmerston Road, Sheffield, S10 2TE

+44 (0) 114 222 9671 | heated@sheffield.ac.uk | www.heated.org.uk

ENQUIRE NOW

@HEaTEDtechs on TwitterCONNECT WITH US:

UNLOCK YOUR
POTENTIAL


